RGV AREA PI STRUCTURE
Definition and Purpose of the PII Subcommittee

The Rio Grande Valley Area PI Subcommittee is a volunteer group of members of Narcotics Anonymous which exists for the purpose of carrying the NA recovery message to professionals in the field of addiction, court systems, and general public. It conducts presentations to public, keeps meeting lists current, and maintain the telephone line and mailouts.
Regular business meetings are to be held on the second Sunday of every month. These meetings will be held at different group locations to be announced at ASC.
Functions of the Subcommittee

a. Communication and disbursement of all information to and from members.
b. The distribution of Narcotics Anonymous literature and meeting lists to the public.
c. To conduct a monthly business meeting.

d. To provide an PI service representative for participation in the regional PI subcommittee.

e. To coordinate the development of any new PI meetings/presentations.

Elected Officers

The PI subcommittee’s officers shall consist of a chairperson, a vice chairperson, and secretary. All officers are to be elected by a majority vote of the subcommittee at large, except for the chairperson, who is elected by the area service committee. Eligible voters on the PI subcommittee include: officers and members, and special subcommittee members who have been in attendance at three consecutive subcommittee meetings. During elections, in the case of more than two nominations for any office, a second run-off ballot shall be taken of the two top names. All officers are elected for a term of one year and will be eligible for reelection for a second term of one year, followed by two years of ineligibility. Any subcommittee officer, except for the chairperson, may be removed from office by a majority vote of the PI subcommittee. In the case of resignation, the vice chairperson shall automatically assume the position of chairperson until the ASC is able to elect a new chairperson. The vice chairperson may decline, however, in which case the area vice chairperson will assume the duties of chairperson until the area is able to elect a new chairperson. In the event of resignation by the secretary, the position shall be held open for a period of one month or until a willing member from the fellowship is found to serve in the position.

Qualifications and Duties of Officers

A. Chairperson

Requires 1 year of continuous clean time, plus a minimum of six (6) months involvement in PI work.

1. Prepares the monthly subcommittee agenda; brings before the general meeting of the subcommittee matters they should act upon.

2. Carries out policies and orders for the subcommittee.

3. Appoints special subcommittee members when required.

4. Represents the PI subcommittee at the area level.

5. Attends the regional PI subcommittee meetings.

B. Vice Chairperson

Requires a minimum of one Six Months continuous clean time and three(3) months involvement with the area H&I subcommittee.

1. The vice chairperson assumes the responsibilities of the chairperson in the event of his/her absence.

2. Coordinates new panels until a panel coordinator is assigned.

C. Secretary

The requirement for this position includes at least six months of continuous clean time.

1. Takes minutes of all subcommittee meetings.

2. Copies and distributes those minutes.

3. Keeps record of all subcommittee members, including addresses and telephone numbers.

4. Keeps records of all PI meetings
5. Maintains updated lists of all PI members.

General Information

1. Any member of the PI subcommittee is automatically disqualified from further PI activity upon relapse, but may again become eligible when he or she can conform to the requirements in these guidelines. Being clean for the purposes of this PI subcommittee shall be defined as complete abstinence from all drugs.

2. Any member not conforming to these requirements or any other which might be added later, or who refuses to abide by the rules and regulations of the facility, shall automatically be relieved of any PI subcommittee assignments.

Responsiblities and Duties

The responsibilities of each active member of Narcotics Anonymous PI are set forth below:

Chairperson

a. Coordinates all NA PI activities.

b. Presides at all regular, special, and general subcommittee meetings.

c. Handles all public relations contacts involving policy matters and/or interpretations at the public level, that pertain to PI. 

d. Is responsible for interchange of correspondence at the public level as well as all correspondence within NA PI which involves policy matters.

e. Makes regular reports to the PI subcommittee on the status of all current or completed projects.

f. May at any time visit any meeting/presentation at any facility for a purpose beneficial to PI.
g. Shall represent Narcotics Anonymous PI at the regular meetings of the ASC.

h. Shall attend the regional PI subcommittee meetings.

Vice Chairperson

a. In the absence of the chairperson, or in the event of the inability of the chairperson to perform, or upon the resignation of the chairperson, assumes all those responsibilities normally carried out by the chairperson

until the ASC has an election for that position.

b. Works closely with the chairperson.

c. Attends the regular meetings of the PI  subcommittee.

d. Works with the panel leaders to assure that PI volunteers.

Secretary

a. Keeps a complete record in the form of minutes of every regular, special, and general subcommittee meeting.

b. Keeps a complete and updated panel member list with the names, addresses, recovery dates, and telephone numbers of all current PI members.

c. Shall keep a continuing roster of monthly attendance at the business meetings.

d. Sends notices or makes telephone calls for special meetings.

e. Maintains all necessary stationary supplies and prepares correspondence as needed.

f. Keeps a file of all such correspondence.

g. Shall type and prepare any materials necessary for distribution to members of PI.

h. Shall attend the regular meetings of the PI subcommittee.

These GUIDELINES and PROCEDURES are submitted for the guidance of the PI membership so that a smooth and consistent program can be maintained for the benefit of PI.
PI subcommittee will use the Public Relation Handbook and rewrite policy or procedures and submit to ASC for approval.
